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General Information

The Market of the IT offshore to Russia is evaluated by experts to be $70-$100 million. And this market is dynamically growing as much as 30-50% per annum. Global leading companies such as Intel, Motorola, Sun Microsystems, Boeing, Northern Telecom and others are interested in using it’s services. Russian programmers have the number of strong points in comparison with their colleagues from other countries: high education level, cost effectiveness, geographical proximity to the West Europe countries as well as to the well-developed countries of South-East Asia and Middle East. Though, there are some drawbacks, for example the lack of experience in relevant project management and quality control, small number of companies certified  by ISO and CMM standards, gaps in Russian legislation with regard on High Tech issues, political risk of the country, unfavorable business-image of Russia among the West companies, etc.

To minimize the sensitive issues notified above and for assisting companies active in the field of IT outsourcing, the most experienced local players came up to the  decision to  create the Software Development Association (the working title of the project is "Russian Association of Offshore Programming"). The target goal  of the Association is to promote  the Russian market of IT outsourcing and it’s integration into the world software development community. Like the national associations of other countries oriented on outsourcing of IT services (for example, well-known NASSCOM, India), the Association serves the interests of it’s members and the offshore programming area as a whole. 

Major Activity Directions

1. Expressing and representing concern of companies, service-suppliers in the field of outsourcing and software development;

2. Providing preferable business conditions for the Association members;

3. Optimize the  expenses of the Association members on  marketing, PR, participation in international exhibitions, conferences, etc.; 

4. Exchange of experience, establishing useful contacts (including those with customers);

5. Coordination of activity, policy and moral aspects of businesses in the field of IT outsourcing;

6. Assistance in achieving certification (ISO, CMM, SPICE),

7. Formation of positive business-image of Russia and Russian developers among Western countries; 

8. Establishing and maintaining contacts with Russian and foreign IT associations, developing mutually fruitful partnership;

9. Collective membership in such foreign associations Foundation of Russian-American Economical Cooperation, Boston Chamber of Commerce, etc.

Major Goals & Objections

1. Expression and protection of collective concern of the Members with respect to their professional activity connected with software development.

2. Influence on public authorities making economic and social policy meeting professional needs of the Association members, encouragement of this policy efficient realization.

3. Antimonopoly policy in realization and production of software products in Russia.

4. Promotion of professional development of enterprises providing services in the field of offshore programming in Russia.

5. Protection of concern of national enterprises providing services in the field of offshore programming.

6. Joint solving common problems for the Association members – companies working with foreign customers.

7. Organization of certification and licensing of companies services providers in the field of offshore programming.

8. Establishing civilized forms of work and competition.

9. Promotion of providing preferable financial conditions for the Association members;

10. Increase of professional level for staff members of IT companies working offshore;

11. Struggle with unfair companies undermining image of Russian offshore programming industry in Russian and abroad.

12. Represent the interests of  the Members in international organizations.

13. Organization of world-scale publicity for Russian companies-members of the Association as software developers.

14. Coordination of the Association members’ business activity, representation and protection of their common property interests.

15. Joining the efforts for fastening the growing of the industry.

16. Formation of well-organized and efficient industry of offshore programming in Russia.

Top-Priority Tasks

1. Decrease of expenses on certification of software production and end software products.

2. Certification of   companies service suppliers as well as software products (СММ, ISO, etc). Materials and technical assistance in preparing to the certification. 

3. Promoting  the advertising and information materials on software suppliers to foreign media for attracting customers.

4. Networking.

5. Expenses  optimization  for the members in  participation: exhibitions, conferences, seminars, etc.

Association Financial Support

The Association attracts the membership and special-purpose fees  for attaining it’s goals. The special-purpose fees are dedicated to finance concrete events and programs. The Association Conference determines terms for fee payment. 

The major principle of the Association activity is the real benefit from the membership for each Association member. 

Membership

Any legal entity which agrees with the Association Charter and ready to pay the fees can join the Association. To become the Association member one should present recommendation letters from two acting Association members. The Association Board reviews the candidate on the basis of the documents presented and personal contacts and then distributes the report among the Association members. The decision about a new member affiliation is included into the nearest Association Conference agenda.

There is a title of Honorary Member for legal entities and individuals significantly contributed into Association development. 

Major Benefits for the Members

1. Decrease in PR and marketing expenses, participation in leading international exhibitions and conferences, membership in different associations, projects and investments attraction, invitation of teachers and consultants from abroad, etc. 

2. Publications in media, placing materials on the Association web sites, in the information leaflets and databases, etc.

3. Possibility to experience exchange, contact with colleagues, establishing business links.

4. The Association will provide it’s members with the services in the field of  certification and quality control systems (ISO ,CMM),  project management systems implementation on preferential terms. 

5. Coordination of  actions, policy and business moral aspects.

6. Mutual assistance for the members on the inner outsourcing level.

7. Membership in the Association identifies high professional level, high reputation and trustworthiness of the company.

8. Access to the statistic and marketing data bases of the Association as well as to the Russian offshore programming entities database maintained by the Association.

9. Expanding possibilities due to the membership in major international foundations and cooperation with IP associations of other countries.

Additional Information

To get additional information about joining the Association, please, e-mail to the technical support group: sd-assoc@programmer.net
You can also find a number of the Association program and constituent documents at the web site:

http://www.interface.ru/sda/project.htm 
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