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Status Assessment 

1. Objectives

A brief description of the purpose of the Status Assessment.

2. Scope

A brief description of what the Status Assessment applies to; what is affected or influenced by this document.

3. References

A list of related or referenced documents.

4. Resources

4.1 Personnel/staffing

Status of personnel. Report any issues or concerns.

4.2 Financial data

Current costs and revenue compared to the plan.

5. Top 10 risks

Report the status of the top 10 risks.

6. Technical progress

Report technical progress using metrics snapshots, etc.

7. Major milestone results

Report the status of major milestones to date.

8. Total project/product scope

Report status of project/product scope.

9. Action items and follow-through

A list of action items and their current status.
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