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Software Development Plan 

1. Objectives

A brief description of the purpose of the Software Development Plan.

2. Scope

A brief description of what the Software Development Plan applies to; what is affected or influenced by this document.

3. References

A list of related or referenced documents. For the Software Development Plan, this should include:

· Development Case

· Project Plan

· Iteration Plan

· Risk List

· Measurement Plan

· Configuration Management Plan

· Business Modeling Guidelines

· User-Interface Guidlines

· Use-Case Modeling Guidelines

· Design Guidelines

· Programming Guidelines

· Test Guidelines

· Manual Styleguide

4. Project

4.1 Planning

Plans, resources, follow-up

4.2 Risk management

Review procedures, risk identification, resolution and closure procedures, incentives

5. Standards and procedures
Design, programming, test, and documentation standards or guidelines.

6. Software assessment
Metrics collection and reporting, process improvement activities, compliance/waivers with organizational standards, corrective action procedures
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