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Project Plan
1. Objectives

A brief description of the purpose of the Project Plan.

2. Scope

A brief description of what the Project Plan applies to; what is affected or influenced by this document.

3. References

A list of related or referenced documents.

4. Phase Plan

An overall project “road map”, showing how to allocate time to the phases and specifying what will be achieved at each major milestone. Include a timeline or Gantt chart.

5. Schedules
Diagrams showing iterations within phases, release points, demos, and other milestones.

6. Objectives of Each Iteration
Brief descriptions of what the iterations are called, the main objectives are for each iteration, what risks they address, etc.

7. Releases
Brief descriptions of each release, whether demo, beta, etc.

8. Resource plan
Organization, staffing plans, training plans.

9. Cost

The project’s budget.
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