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Iteration Plan
1. Objectives
A brief description of the purpose of the Iteration Plan. State the objectives in measurable terms and relate to risks.

2. Scope

A brief description of what the Iteration Plan applies to; what is affected or influenced by this document.

3. References

A list of related or referenced documents.

4. Plan
Detailed diagrams showing timelines, intermediate milestones, when testing starts, beta version, demos etc. for the iteration.

5. Resources
Resources needed for the iteration – human, financial, etc.

6. Use Cases
List the use cases and scenarios that are being developed for this iteration.

7. Evaluation criteria
Functionality, performance, capacity, quality measures, quality goals reduced, etc.
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