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Objectives


A brief description of the purpose of the Business Case.


Scope


A brief description of what the Business Case applies to; what is affected or influenced by this document.


References


A list of related or referenced documents.


Product Description


Describe briefly the product that is to be the end result of the project effort.


Business Context


Domain, market, scope, contractual, speculative, continuation of existing project, etc.


Product Objectives


Success criteria; revenue projection, market recognition etc.


Financial Forecast


Estimates of return on investment, costs, resources, revenue. Include assumptions used to generate the estimates.


Constraints


High-level requirements, external interfaces, technical approach, etc., that impact on risk and cost.
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