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Objectives 


A brief description of the purpose of the Development Case.


Scope


A brief description of what the Development Case applies to; what is affected or influenced by this document.


References


A list of related or referenced documents.


Overview of the Development Process 


A description if the overall development process. This might include management activities and different phase reviews. 


Business Modeling 


A description of how the Business Modeling workflow is to be employed in the project. 


Include a discussion of such things as:


Artifacts and Reports


Configuration Items


Maintenance of "Input" Requirements 


Workflow 


Requirements 


A description of how the Requirements workflow is to be employed in the project. 


Include a discussion of such things as:


Artifacts and Reports


Configuration Items


Maintenance of "Input" Requirements 


Workflow 


Analysis & Design 


A description of how the Analysis & Design artifacts should be used. 


Include a discussion of such things as:


Artifacts and Reports


Configuration Items


Workflow 


Implementation 


A description of how the Implementation artifacts should be used. 


Include a discussion of such things as:


Artifacts and Reports


Configuration Items


Code Reviews


Unit Test Coverage


Workflow 


Test 


A description of how the Test artifacts should be used.


Include a discussion of such things as:


Artifacts and Reports


Configuration Items


Test Approval Criteria


Workflow 
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