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Inte rface — nosHodyHKLoHanbHoe Open Source pelueHve KOpPnopaTUBHOM
uHbopmauymoHHoii cuctembsl (KAC) ¢  HyneBOA CTOMMOCTbEO

NWLEH3MA M HA3KOW CTOMMOCTbIO BAAAEHUS.

Interface

npeanaraer ychyry BHEAPEHUS KOpNOpaTUBHOU
WHPOPMALMOHHON CUCTEMDI ANA CPEAHEro 1 KPYNHOro
«Xopoluo 6u3Heca Ha OCHOBe CBODOAHO pacnpoCTpaHAEMOro
npoaaBaemMblii (Open Source) nporpamMHoro obecrnedeHus.

UNECEA T Nouemy nmenno Adempiere?

— HE OAHO WU TO Xe» NpodeccmoHanbHan KoMaHaa Interface umeet 6ONbLLON
OnbIT BHegpeHusa BusHec-npunoxeHuid Oracle.

Adempiere ERP/CRM co3zaH «no obpasy n nogobuio» Oracle
Jorg Janke: e-Business Suite (OEBS).

IV SRS [ETd RN B uem omimume Adempiere or «nporoTuna»?

2000—e—Adempiere OEBS, kak KOMMepYeckuiA NpoAyKT, CO3faBajiCA MOf MapKEeTUHIrOBYHO
Mae HaacTpoWkM  Komnaekca 6usHec-npunoxeHuin Hag CYB/
Oracle, ekaouarowyro pa3paboTky oOTpacneBblXx KOHOUrypaumia
CUCTEMbI, CO3AaHUe CeTU AMCTPUBYLMKN, 0BydYeHns KOHCYILTaHTOB M

Adempiere ERP — NoAAEP>KKU NOb3OBaTENE.

Open Source npoekT,
Moa 310 6blan WHBeCTUpOBaHbl COTHAW MW/UJIMOHOB AOAAapoOB.

12 ner pa3pa6on<w, PykoBoguTb HanpaBiaeHvem B Hadane 90-x npurnaweH Jorg Janke,

3,5 MJH. CTPOK KOAa, 3apekoMeHzoBaBLIUi cebs B cepepuHe 80-x yaauHoi paspabotkoit

MWAJIMOHBI A0NN1apOB 6u3Hec-NpuAOXKeHNWA B BpuUTaHckoid KoMmnaHuu Unisys. Ero naem n
OT CMIOHCOPOB OMbIT Ier/n B OCHoBy pa3pabotku Oracle.

Adempiere co3gasanca noa uaewo 6HecnnatHoro obwesocTynHoro
CpeAcTBa opraHv3auvi U ynpaBaeHWA GU3HecoM, OTMOYKOBABLUWCH
B 2006 ot npoekta Compiere ERP, yupexaeHHoro teMm Xe Jorg
Janke B 1999 rogy. B cosgaHHyto um Compiere Inc. BAOXWA CBOU
Nyyline npakTuku AeHbrn ocHosatens Oracle Corporation Larry Ellison. Pasgenenve
ot TonoTbl NPOM30LWAD, KOTAa B COBET AUPEKTOPOB BOLUEA HOBBLIA CMOHCOP,

6e3 ANOHCKOro BJIOXKMBLLWIA B NPoekT $6 MAH. 1 KOMMEPLMaAM3MPOBaBLLWIA ero.

MOXHO Aun BHEAPWTb

nepcoHana? Takum obpaszoM, Adempiere wuMmeeT 12 NeTHIOK WCTOPUIO,
pasBuBaeTcA nociegHue 5 net kak unctbid Open Source NpoekT Ha

NOXEPTBOBAHWA CMOHCOPOB, KPYMNHEWLWWM M3 KOTOPbIX ABAAETCA
IBM

MpuHUNUanbHoOe pasauumne NoOAXo[0B

MocTpounTe
COBCTBEHHYHO

NpaKkTuKy BusHeca ¢ )
Adempiere ERP * <«Kynue OEBS, Bbl cMOXEeTe BOCMPOU3BECTU B CBOEWA KOMMaHMK

AyylIMEe MUPOBbIE NPaKTUKA»

— MOYYBCTBYWATE pasHULLy:

* «BHegpus Adempiere, Bbl MONyuUTE CPEACTBO ANA BLICTPAMBaHWUA
cobcTBeHHON 3¢ deKTMBHOM NpakTUKK BusHeca»
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M6KOCTL, KOMNAKTHOCTb, npouaBoauTEeNLHOCTE a

Interface CoxpaHve B BetBu Compiere / Adempiere wugeonorvio W

apxutektypy OEBS, Jorg Janke ywen or rpoMosgxkod Mogenv
oTpacneBbix 6ubauotek U peannsosan yHusepcanbHyto bubanorexy
npoLeccos, rnbKo HacTpameaemyo nog cneunduky 3akasuvka.

Mpu 3ToM o6beM KoZa NpoeKTa cocTaBuA MeHee 5 MJAIH. CTPOK, B TO
Bpema kak OEBS pa3pocca go 80 MJH. CTPOK.

Ana uero Hy)xHa npogeccMoHaNbHaA KOMaHAA BHeAPEeHUA?

Ana 3anycka nporotuna cuctembl B Adempiere Hy>XXHO COrnacoBaTh
MNpeumyuiecTsa TpeboBaHna W npoussecTu Hactpoiky 400 napamerpos, npotus

Adempiere ERP: 2000 = OFEBS.

B panbHeiwem, B npouecce KOHPUIypPUpPOBaHWA CUCTEMBbl MOA
3akasuyuka, YNTNo BO3MOXHbIX KOMOMHALMIA napameTpoB pacreT B
reoMeTpuyecKon nporpeccum.

FoToBblie bubnnoTeku

M3 3T0ro C€TaHOBWTCA MOHATHO, MO4YeMy 3anyck, HacTpoiky W
npoLeccos noj Bce nepepauvy B akcnayaraumio KMC Ha Adempiere MOXHO OCYLL@CTBUTE
OCHOBHbIE B! B CPOKM, pa3yMHble C TOUKM 3peHUs NnpejnpuHUMaTens B peasbHOM

6 CEKTOpE 3KOHOMUKM, TONbKO CUAaMKU NPpo¢eccUOHaNbHOW KOMaHAbI.
M3Heca &
KaxoBo HazHaueHue Adempiere?

Adempiere ERP/CRM npegHa3HayeHa gna orpaHysalmy yrnpasieHUa
OMEepaLMoOHHOW  AeATeNbHOCTBIO  OTAENBHOIO  NPEeAnpUATUS,
80% ¢yHKuUmoHana — OuAnansHOM CTPYKTYPhI, XONAWHIa Pa3HbIX TUMNOB AeATENbHOCTU:

KOHPUrypUpoBaHUEM *  NpOW3BOACTBO TOBapOB (NPOAYKTOE)
*  MNPOMU3BOACTBO yCAayr

*  auctpubyuma n noructuka

MaCUJTaﬁVIPOBaHHe *  TOProBAs

(&l NE e o1 Kakue npoueccsl NpeAnpuaTHA oxsaTbisaer Adempiere?
* 3akasbl
¢ 3akynku

OcBoeHune cucrembl *  TMpou3BoacTBO

nepcoHanoMm B * [lpoekTbl
npouecce HaCTPONKK * PacnpeaeneHHblii cknaa
1 OTNAAKN * Ceresan norucruka

¢ [leHeXHble NOTOKK

= yl'lpaBJ'IEHHECKaH aHanuUTHKa
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Kro aBnserca 3akazumkom npoekra BHeapenua Adempiere? m

Interface MpeanpuHumatens w/wam  Ynpaeasowmia  6usHecoM,  KoTopomy
Tpebyetca:

¢ CAenaTtb 6uzHec Npo3pa4HbIM W YTIPaBAAEMbIM
*  ONTMMU3WNPOBaTb 6H3HEC-I'Ip0LI,ECCbI

* VYATU OT <«pPy4YHOro YNpPaBAEHUA» K «aBTOMATMYECKOMY»

GYHKUMOHMPOBaHUIO 6usHeca, Bawe  BMELIATENLCTBO
norpebyerca Aulb ANA «CMEHbl Kypca» WAW B HeLTaTHbIX
CUTyaLmaX

*  AUCTaHUMOHHO OTC/EXMBaTh peanbHOe cocToAHue GusHeca no
Adempiere ERP BUPTYaNbHOW «NpUBOPHONA AOCKE» OTOBCIOAY, FA€e €CTb UHTEPHET

paboraer Ha uenu e obecneuynTb KOHKYPEHTHble NpPeUMyLLecTBa U YCTOMYMBOCTb

Bnagenbua 6usHeca Ha nepcnekTuey 5-8 net

*  dienatb 6u3Hec BbICOKOJNIMKBUAHBLIM

W Ynpaensawuwero

Kak opraHusyerca u BbINOAHAETCA NPOEKT BHEAPEHUAT
busHecoMm
Interface oTpa6oTtan u ycnewHo NpUMEHAET TEXHOMNOTUIO BefieHUA

NMpoeKTOoB, aHanoruyHylo metogonoruu Oracle AIM for Business
Flows, ananTupoBaHHylo nop apxutekTypy Adempiere n ucnonb3ye-
Mble 6ubnMoTeKU NpoLeccos.

B xoge BHeApPeHUA WCNOANb3yHTCA Te >Ke TWUnbl AOKYMEHTOB,
NOCKO/IbKY OHW W3Haya/lbHO BbITEKAOT W3 pexomer,au,m‘/'l no

BHeapexne Adempiere BeAeHIo npoekTos PMBoK 1 SWEBoK.

— 370 NepexoAa ot OCHOBHbIM pernameHTUpPYIOWUM [OKYMEHTOM ABNAETCA YcTaB
«NIOCKYTHOVA NpoeKTa, cornacyembiii CTOpoHaMmy Ha nepsom 3tane. OH copep-
XUt obwme TpebosaHMA 3aKasumka, nogpobHylo cneuudpukaumio
aBTOMaTu3aluun» pabot u nnaH-rpadmk, npasuna B3aMMOAENCTBIA KOMaH[, NPOeK-
Pa3pO3HEHHbIMK Ta CO CTOPOHDI 3aKa3umka U Interface,, NOPAAOK BHECEHUA N3MEHe-
HWiA, obLee NoHUMaHWE PUCKOB NpoeKTa N CcnocoboB UX CHWXKEe

NPUNOXEHUAMK K HUA M T. M.
UEN0CTHON OCHOBHO (OPMOIA B3aUMOAENCTBMA KOHCYALTAHTOB W KHOUEBbIX
KopnopaTueHomn UC nonb3oBaTeneil cucTeMbl (BAagenbLes GU3HeC-NpOLLeCcCOB) ABNAETCA

cepus AEMOHCTPaLMOHHBIX Ceccuid. B xoae ceccum KOHCYAbTaHT
AEMOHCTPUPYET MOo/Ib30BaTeNl0 BO3MOXHOCTA CUCTEMbI U GUKCUpYET
OTKNIOHEHUsT  oT  Bu3Hec-npouecca  3aKkasuuka,  cornacyer
HeobXxoaMMble M3MeHeHWA. M3MeHeHusa o6006WatoTca, BHOCATCA B
KOH(UrypaLuIo CUCTEMBI, BbINOJHAETCA Cleylolas utepaLus.

K MOMeHTy nepeaauM cucTeMbl B OMBITHYIO 3KCMAyaTaLMio,
KNHOYEBbIE NOABL30OBATENN M3YYWAW WUHTEPDENC, NMOHMMAKOT NOTUKY
KWUC, noareepxaator ee paborocnocobHocTb M ¢yHKLMOHaNbHbIE
BO3MOXHOCTH,

MepeueHb BoamoxxkHocTeil Adempiere ERP npuBegeH B Tabauue.
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Bepenue xoutakTos NponyxToBasn MaTpuuia,

MeptmexTuaHoe nnaHupoBatne
«BOPOHKA MPOAANK»

KaMMAHMA Ipadywx nnavexedl w oTTpy30K

Kananw npogax

Cocras pabor

W rpa@MK BbINONHEHHA Ha3HaueHue pecypcos

KowcTpyxTopcxme u3Beienua Onucakmne paboumx LenTpos

(ocTaB u3penua
BOM. peyentypa

TexHonorwyeckue

MapLIpyTH MNorpe6HocTH B MOLHOCTRX

3aKa3nl Ha 3aKynKy Orrpy3ru

[padm nnaremedt Brytpennme nepemeLeHus Ko#vpons 3anacos no min/max yposHio

CnucouHbIi cocTas
MHOXeCTBO R3bIKOB

Pepaxtupyembie
Buznec-npoueccy

MHoXecT8o opraxm3aumi MuoxecTso Baniot HacTpauBaembie IKpaHHbie

dopmbl, oTUETH,
CTPYKTYPb A3HHbIX

MHOXeCTBO NNAHOB CYeTOB Muoxecrso BlogxeTon

(noBapk /aHHbIX Mexanuzm obpaboriu Tpanzaximil

JaumugeHHR KCIOPT/MMNOPT fiaHHbIX

uenoobpa3sosanue, NPpanc-nuCTol

Motpebuocm B marepuanax

(6op 3arpar u cebecToumocTs

Cems pacnpesienermn: pacwer notpebhocteit (DRP)

Pasnecenme 3aTpar

KoTponb BbiNOAHEHHA

Yyer onepaynil

Yuet Gpaka, aHanu3 npwivy

Hauwcnenwne onnarsi 6oHycos Ao Hanoroobnoxenunn

Pa3nenesve npaa gocryna
K AaHHbIM, NPOUECCaM, DYHKLIMAM M OTYETaM
Ha DCHOBAHMK ponei U MMEH NoNb30BaTENEN

Mexamem nirerpaumn SOA

Mexanmam 0BHOBNEHHA BEPCHiA «Ha NieTy»
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